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UC Merced and the HEED Award

1. As the newest UC campus, we are still 
becoming who we will be and how others will 
know/see us

2. HEED is a national recognition of our 
institutional commitment to Equity, Diversity 
and Inclusion

3. This award functions as a signal

4. For those that don’t know anything about UC 
Merced:
▪ HEED signals that that UC Merced is doing excellent 

work around EDI

▪ UC Merced + HEED Award = Signal of our commitment 
to and excellence in EDI

HEED Award

Seal of Excelencia

2021 Colleges of 

Distinction – Equity 

and Inclusion Badge



Congratulations!!!



The HEED Award recognizes institutions for their outstanding 
commitment to equity, diversity and inclusion in higher education.

101 universities and colleges received the HEED 

Award in 2021

Chancellor Juan Sánchez Muñoz 
is the only person to have been 

featured on the HEED Award 
magazine issue cover to date

Fun Fact



Examples of Programs, Services, and Initiatives

Graduate Division 
Fellowships and Summer 

Bridge Programs

Services for 
Undocumented Students

Valuing Black Lives 
Initiative



UC Merced is 
1 of 6 

universities 
to have an 
additional 

feature in the 
magazine



2021 HEED Application Debrief

UC MERCED’S HEED APPLICATION PROCESS AND 
OVERVIEW



• Admissions

• APO

• Chancellor's 
Organization

• Dean of Students 
Office

• Facilities

Core UC Merced Partners Involved

• Finance and 
Administration

• Financial Aid

• Graduate Division

• HR

• IRDS

• Marketing and 
External Relations

• OIT

• Office of Diversity, 
Equity and Inclusion

• Undergraduate 
Education

The HEED Award recognizes colleges and universities that demonstrate an outstanding commitment 
to diversity and inclusion.



Sample Call for 
Office/Unit 

Specific Data
(2021)



Sample Word 
Document with 

Relevant Office/Unit 
Specific Questions

(2021)



2021 HEED Application Process

Final HEED Application Submitted

Draft Application Updated by OEDI as Needed Before Finalizing

Draft Application Reviewed by CDO and Chancellor

HEED Application Draft Prepared by OEDI 

Campus Partners Submitted Responses to OEDI

Information/Data Requests Issued

UC Merced Partners Identified

Sample Application Questions Reviewed by OEDI



SIGNIFICANCE OF 
EARNING THE 2021 
HEED AWARD

Value,  Prest ige,  and Poss ibi l i t ies

“We have been told many times 
over the past 10 years that the 

HEED award application itself 
and the recognition are tools 
used by every winner to help 

them in their effort to move the 
DEI needle.” (p.45)

– Lenore Pearlstein



2021 
University 
Strategic 

Plan

Office of Equity, 
Diversity and 

Inclusion

EDI related 
accolades

The 2021 HEED Award reinforces UCM’s commitment to 
equity, justice, and inclusive excellence

Goal 3.1: Demographic composition of 

admin staff and faculty should be more 

representative of the state

Goal 3.2: Transform campus culture to 

ensure the campus community thrive as 

their authentic selves

Goal 3.3: Build our collective capacity to 

remove structural barriers negatively 

impacting success

Programming, events, and initiatives that advance 

retention for historically excluded yet brilliant 

communities

• 2021 HEED Award
• 2021 Seal of Excelencia

• 2021 Colleges of Distinction –

Equity and Inclusion Badge



In October 2021, our debrief meeting revealed that the 

review committee was very impressed by:

o Student retention and graduation rates

o Innovative and impactful programs, services, and  

initiatives

o Detailed narrative and additional information 

provided in the comments section for a majority of 

questions

What factors enabled us to win the HEED Award?



Leverage the HEED Award to signal 
commitment to EDI

Funding Distinction

Recruitment



Moving Forward: 
2022 HEED Application Forecast



UC Merced’s Future Goal

This title signifies that a college or 

university has gone above and 

beyond in their DEI work to rank in 

the top tier of HEED award 
applicants. Known for their visionary 

leadership, diversity champions 

serve as models for excellence for 

others in their dedication, vision, and 
commitment to ensuring DEI is in 
their very foundation. 



Moving Forward

Resources Spring 2022 Forecast

•Expect an email in 
January to discuss 
2022 HEED 
application process

https://diversity.ucmerced.edu/awards-and-recognition/higher-

education-excellence-diversity-heed-award

https://diversity.ucmerced.edu/awards-and-recognition/higher-education-excellence-diversity-heed-award


UC Merced and the HEED Award – Significance

o This is a national recognition of our 
institutional commitment to Equity, 
Diversity and Inclusion

o This award functions as a signal

o UC Merced + HEED Award = Signal of 
our commitment to and excellence 
in EDI

HEED Award

Seal of Excelencia

2021 Colleges of 

Distinction – Equity 

and Justice Badge



We encourage 
you to celebrate 
UC Merced’s 
2021 HEED 
Award 
recognition with 
your staff!



Thank You! Questions?


