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Office of Campus Climate 
Diversity, Equity and Inclusion (DEI) Grant Program 
Grant Proposal Application Form 
2020 – 2021

PROVIDE INFORMATION FOR ITEMS 1-15. 
1. Project Title

2. Project Manager (Person submitting the proposal)

3. Project Manager Email Address

4. What are you proposing to do and how will you do it?

5. How will the program contribute to and enhance UC Merced’s campus climate as a
more equitable and inclusive place to study, research and work?
(Successful proposals will specifically describe and include supporting data on how the program will contribute to and 
enhance UC Merced’s campus climate as a more equitable and inclusive place to study, research and work and 
specifically includes one or more findings from documented climate surveys, findings or statistics.  For more
documentation on climate information, please visit the Data Reports and Statistical Information webpage.

6. Describe how this project is a new, high impact, collaborative, experimental and/or
sustainable approach to enhancing and/or addressing an area of campus climate.

7. Describe the expected difference(s) the project will make on the issues addressed, the
audience(s) it will serve and the number of people it will affect.
(Proposals must describe and include supporting impact data from documented climate surveys, findings or
statistics.)

8. How will the project bring together two or more campus entities, advance mutual goals
and/or share knowledge? Specifically identify how the project will be integrated into the
activities of teaching, research or public service.

9. Describe the leadership, capacity and qualifications of the individual or group to
implement the project.
(Proposal specifically describes the leadership, capacity and qualifications of the individual or group to implement the 
project and specifically describes how each individual will implement the components of the project. Project
Managers are in good standing with the University.)

https://diversity.ucmerced.edu/accountability/data-reports-and-statistics
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10. Describe how likely the project is to be continued and incorporated or replicated by
other organizations on campus and demonstrate why.
(Demonstration of likelihood is supported with facts.)

11. Provide the full timeline - from start to completion - for the project.

12. What are your project goals and expected outcomes?

13. What is your definition of success? How will you measure it?

14. What tools will you use to collect the data needed to measure the progress and success
of each expected outcome? When will you use them?

15. Project sponsoring unit
(All projects must be sponsored by a UC Merced student organization, or campus department/ by-law unit, School or
Graduate Group. The sponsoring unit is responsible for administering and reporting on funds. Project managers much 
be current UC Merced campus members. Project Managers are in good standing with the University. Budget
Managers must be current UC Merced staff members.)

a. UCM Sponsor
(Sponsoring Group(s)/Unit(s)/Department(s)/Schools(s)/Graduate Groups)

b. Budget Manager

c. Budget Manager Email Address


